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By  
Sudhakar Ram 

Group CEO & MD 



Who are we? 

Founded by a team of 

management graduates 

from IIM in 1982 

A global IT solutions 

company, headquartered 

in Mumbai 

Founded by a team of 

management graduates from 

IIM in 1982 Grew from being an India 

centred company in the 80’s to 

establishing presence in Asia, 

the USA and UK in the 90’s 

Now a 3000 manpower $155 

million company listed in 

Indian exchanges 
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IP 
One of the few IP players 

from India, in Insurance. 



London Congestion  

Charging Scheme and  

the NHS SPINE.  

Engaged with high impact IT 
programmes – including the first 

generation of the  
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Our Aspirations 

Always wanted to be  

a bit Different 

– focused on becoming an  

admired institution  
rather than just a  

successful company 

“ 

” 



A Living Company 

▪  Inspired by “The Living Company” by Arie de Geus. 
▪  Created a unique Board charter in the early 2000s 

 

We see Mastek as an ‘organism’ with 

 its unique DNA and its own destiny.  
 

We see the role of the Board as stewards  
who direct Mastek to achieving its true potential,  

at the same time ensuring  
that the company is healthy and acting responsibly  

and ethically in pursuing its purpose.  
 

Metaphorically, the role of the Board is like  
that of a parent and varies depending on the age and  

maturity of the offspring. 

 

5 



Revised Board  Charter 

The role of the CMD and the Board of Directors is to steward the company 
towards its purpose – setting and exceeding the expectations of all our 
stakeholders.  

The Board will play a leadership role in evolving the Purpose, Vision and 
Values of the company with a view to balancing the needs of all stakeholders 
(and not just the owners). 

The CMD and the Board would be accountable for: 
▪  Ensuring the long term health and viability of the company 
▪  Stewarding the company to fulfill its potential and to become as 

great as it can be 
▪  Adherence to the highest standards of Corporate Governance and 

Social Responsibility 
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Our Core Purpose 

Mastek	  is	  commi,ed	  

to	  individuals	  and	  

ins2tu2ons	  	  

being	  the	  	  

best	  	  
they	  can	  be	  



Mastek	  

Ideals	  

Sustained contribution 
Spotless reputation  

Success of every stakeholder 
Touch the hearts of all 

Listen ‘deeply’ to client 
and Industry  

Provide insightful & 
enduring solutions  

Openness, mutual 
respect  & Teamwork  

Simple, sincere & 
straightforward 

Building a Valuable, Evergreen Institution  
that delivers a win for all stakeholders 

Mastek Ideals 
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 MASTEK 4.0 
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Mastek 4.0 

FROM TO 

A good set of satisfied customers who 
consider us a reliable vendor 

All customers wowed by the business 
impact we deliver – willing to be 
advocates 

Industry position ranging from 
unknown to promising – varying by 
vertical 

An acknowledged leader in the 
verticals we serve – by number of 
clients as well as analyst rankings 

Committed people, reasonably 
engaged, shortage of talent on the 
whole 

An abundance of highly engaged and 
talented Mastekeers 

Slow, bureaucratic systems and 
processes 

Enterprise agility as a way of life 

Stagnant revenues and profits High growth, highly profitable 
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Vision 2020: For a Mastekeer 

FROM	   TO	  
Working	  to	  goals	  and	  KRA’s	  that	  cascade	  from	  
the	  top	  with	  limited	  freedom	  and	  authority	  

Working	  with	  teams	  empowered	  to	  set	  their	  
own	  goals	  and	  free	  to	  make	  the	  decisions	  
required	  to	  overachieve	  	  

Being	  assessed	  by	  your	  boss,	  periodically,	  and	  
being	  ranked	  on	  a	  scale	  of	  1	  to	  5	  	  oDen	  leD	  to	  
opinions	  of	  the	  boss	  

Being	  acknowledged	  as	  an	  A,	  almost	  always,	  
with	  the	  opportunity	  to	  be	  assessed	  as	  A+	  when	  
you	  stretch	  –	  as	  assessed	  by	  your	  juniors,	  peers	  
and	  seniors	  

AccountabiliHes	  being	  held	  by	  individuals	  –	  
despite	  the	  collaboraHve	  nature	  of	  our	  work	  and	  
the	  mutual	  dependencies	  

Teams	  being	  accountable	  for	  results	  

GM%	  taking	  precedence	  over	  various	  goals	   A	  Balanced	  scorecard	  that	  emphasises	  customer	  
value	  and	  code	  quality	  as	  much	  as	  producHvity	  
and	  asset	  building	  

Individual	  development	  leD	  to	  chance,	  with	  
support	  from	  Learning	  &Development	  

Individuals	  being	  empowered	  to	  take	  charge	  of	  
their	  own	  growth	  –	  with	  support	  from	  their	  
Centres	  of	  Excellence	  
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The Mastek Servant Leader 

Is committed to his / her 
team being the best they 
can be. Pays attention to 

every individual to 
discover and encourage 

their unique talent. 

Catalyses the team to 
operate with high levels of 

energy, enthusiasm and 
resourcefulness – 

encouraging, empowering 
and enabling them to 

outperform. 

Is quick to catch his / her 
team members doing the 

right thing – acknowledging 
their contributions in a 
prompt and fair manner 

Operates as a good mirror – 
reflecting back positives and 

negatives of the team member 
in a non-judgmental fashion. Encourages his / her team 

to stretch and develop. 
Gets them out of their 

zone of comfort. 

Develops a high sense of 
ownership within his team – 

encouraging them to 
participate and contribute in 

many teams across the 
company.  

Operates from his “Highest 
Self” and invites his teams 
to do the same – valuing 

their higher purpose more 
than just rewards / 

recognitions. 
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The Ideal Mastekeer 

Is committed to being the 
best he can be. 
 Looks at every 

engagement as a learning 
opportunity.  

Values feedback, 
especially negative, as an 
opportunity to develop. 

Proud of his work – 
developing to be a Master 

Craftsman 

Looks for new 
opportunities, every day,  

to make a small,  
yet valuable difference to 
clients, fellow Mastekeers 

and the company. 

Has the personal energy, 
enthusiasm and 

resourcefulness to focus 
on solutions rather than 

just problems. 

Sees personal growth as 
expanding their Circle of 

Influence – delivering larger 
contributions to customers, 
fellow team members, and 

Mastek. 

Owns Mastek, and is willing to 
participate and contribute in 

many teams across the company. 
Has the courage to stand up for 

his / her point of view. 

Operates from his “Highest Self” in 
response to the company inviting 
him to be that. Rather than just 

being motivated by money or 
attracted to recognition, 

Mastekeers are inspired by higher 
purpose to do what’s meaningful to 

the world. 
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Account Structure – No Cascaded Goals 

•  Customer advocacy 
•  Account growth & profitability 
•  Wallet share & coverage 
•  Growth of talent 
•  Reputation within A/c & market 

•  Customer Value delivery / WOW 
•  Solution innovation 
•  Talent development  
•  Return on talent  
•  Leveraging of assets 

•  Code Craftsmanship 
•  Productivity 
•  Self Development and 

collaboration 
•  Technical innovation 
•  Reuse of assets 

Account  
Leadership  

Team 

Program 
Leadership  

Team 

Project	  	  
Execu1on	  	  
Team	  

ES	   AM	  

EM	   DL*	   SL*	  

SA	  PM/
SM	  

PM/
SM	   SA	  

Dev	   TA	   BA	   QA	  

QA	  
Mgr	  
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Reduction of Controls 

▪  Environment of trust where every action is taken with responsibility 
▪  Business process to be changed to do away with approvals with an 

end state of “no approval needed, whatsoever” unless it is 
mandated by law of the land 

▪  Only exceptions are managed 
▪  Full freedom to employees with Zero tolerance to wrong behaviour 

(as defined by culture, practices, guidelines and code of conduct) 
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Approvals only required in very few cases 

Sr.No	   Approvals	   Manager	  Approval	  Needed?	   Remarks	  
1	  	  Leaves	  /	  on-‐duty	   NO	  
2	  Wedding	  giD	   NO	  
3	  Housing	  loan	  subsidy	  -‐	  finance	   NO	  
4	  ConfirmaHon	   Yes	  
5	  Exit	   Yes	   Individual	  to	  raise	  exit	  request	  
6	  Travel	   NO	   Decision	  to	  be	  taken	  thru	  dialogue	  within	  team	  
7	  Kit	  Allowance	   NO	  
8	  Training	  registraHon	   NO	   ExcepHons	  to	  be	  monitored	  (for	  external	  training)	  

9	  CerHficaHon	   NO	  
ExcepHons	  to	  be	  monitored	  (if	  cross-‐COE	  or	  not	  part	  
of	  list)	  

10	  Scanning	  /	  CD	  wriHng/	  	   NO	  
11	  Laptops	   NO	  
12	  SPR	   NO	   Large	  capex	  would	  need	  discussions	  
13	  Book/	  Periodicals	  Purchase	   NO	  
14	  Email	  DL	  creaHons	   NO	  
15	  Expense	  Reimbursements	   Yes	   As	  per	  policy	  
16	  Policy	  EnHtlements	   NO	  
17	  Admin	  privileges	   NO	  
18	  Guest	  house	  extension	   NO	  
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Benefits to stakeholders 

• Fostering	  InnovaHon/CreaHvity	  
• Light	  Weight	  Process	  Management	  as	  enabler	  
• Real	  Time	  realignment	  to	  deliver	  value	  and	  reducHon	  in	  costs	  
• Lean	  Muscle	  –	  Best	  of	  both	  worlds	  from	  offshore	  and	  onsite	  
• Tangible	  outcomes	  at	  regular	  intervals	  and	  lower	  risk	  on	  project	  deliverables	  

Customers	  

• Empowerment	  and	  understanding	  interdependence	  
• Accelerated	  Learning	  &	  Development	  
• Become	  business	  savvy	  and	  not	  just	  be	  a	  techie	  
• Higher	  Growth	  and	  Higher	  Profitability	  leading	  to	  Higher	  CompensaHon	  
• Having	  more	  fun	  as	  this	  is	  more	  about	  working	  as	  a	  team	  

Employees	  

• The	  role	  will	  be	  more	  strategic,	  more	  entrepreneurial	  
• Bejer	  Work	  Life	  Balance,	  Higher	  CompensaHon	  
• Bejer	  Customer	  Connect	  
• Developing	  people	  rather	  than	  control	  
• Interdependence	  and	  collaboraHon	  

Managers	  

• Customer	  RetenHon/	  Loyalty/	  Advocacy	  
• Cost/	  Cash	  will	  improve	  
• More	  Business	  from	  ExisHng	  Accounts,	  Higher	  DifferenHaHon	  
• Backing	  a	  Company	  For	  the	  future	  –	  Brand	  
• Ideal	  for	  an	  IP	  centric	  world	  

Shareholders	  
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Customers Recognising The Shift 

We see you as a long-term partner and we need you to 
help us deliver our plan 

Dan B, CIO,  
TIER 1 Retailer 

I see a highly charged and motivated Mastek team 
compared to last year 
Doug K, IT Director, 

Micro Lending Company 

Mastek 4.0 is a very bold transformation. I would like common 
goals to be set at engagement level between Us & Mastek  

Steve L, Solutions Director,  
Long Term Mastek Partner 
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Available on: https://www.amazon.co.uk 
keywords=sudhakar+ram 


